HIP COMMUNITY WORKFORCE
. DEVELOPMENT CAMPUS .

THE LIVING BLUEPRINT: A CALL FOR LAND, LEGACY, AND
SUSTAINABLE YOUTH SELF-SUFFICIENCY

THE VISION: MOVING FROM THE CLASSROOM TO THE SOIL

Throughout this curriculum, we have affirmed that healing requires expression, that
expression demands opportunity, and that opportunity without ownership leaves our
youth vulnerable to the whims of an indifferent system. Healing cannot remain
theoretical; it must have a zip code. It needs a physical address, a front porch, and a
patch of earth where a young person can plant both a seed and a future.

For generations, the transition out of foster care has been treated as a bureaucratic exit
interview. At age eighteen or twenty-one, young adults are expected to step into self-
sufficiency without credit, without capital, and without a community anchor. For young
mothers navigating this divide, the obstacles multiply exponentially—balancing entry-
level shifts against the crushing costs of childcare and unstable housing.

To break this cycle, Holter Intellectual Property, Inc. (HIP)—in partnership with the
Voices of Foster Care initiative—is advancing a concrete, shovel-ready initiative: the
HIP Community Workforce Development Campus, anchored by the Chi City Cafe
Workforce Development Program.

This is not a traditional real estate venture. It is a public-purpose civic partnership
designed to transform one to two acres of underutilized land into an engine of
entrepreneurship, creative wellness, and intergenerational independence.

THE CAMPUS MODEL: LOW-OVERHEAD, HIGH-IMPACT ARCHITECTURE

Rather than burdening program dollars with millions in heavy commercial brick-and-
mortar debt, the HIP Campus utilizes an agile, rapid-deployment modular container
model. Modern, beautifully retrofitted shipping containers create an inviting, eco-friendly
eco-village that activates vacant land and brings life, art, and commerce to surrounding
neighborhoods.

267|VOICES OF FOSTER CARE: A HEALING CURRICULUM



COFFY TOWN
HIP COMMUNITY
WORKFORCE DEVELOPMENT CAMPUS

CHI CITY CAFE

+ Drive-Thru Service

+ Customer Experience
- Barista Training

« Entrepreneurship

Village Pavilion &

Container Stage
« Live Music / Open Mic

- Festivals

- Civic Gatherings

- Youth Programming

Workforce & Wellness
- Workforce Development

« Financial Literacy

- Somatic Healing

» Career Readiness

« Curriculum Development

Homestead Garden
- Urban Agriculture

« Food Security

« Culinary Herbs

- Environmental Stewardship

« Silk & Soil Programming
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. Chi City Cafe (Commercial Social Enterprise):

The economic engine of the campus, Chi City Cafe provides a real-world
workforce training environment through drive-thru and walk-up hospitality service.
Participants gain hands-on experience in customer service, beverage
preparation, inventory management, cash handling, and entrepreneurship while
earning wages and developing the professional habits necessary for long-term
employment and business ownership.

Workforce & Wellness Learning Annex:

This multipurpose education and wellness center supports workforce
development, financial literacy, career readiness, and curriculum-based learning.
Participants engage in job preparation, leadership development, business
fundamentals, and the somatic healing practices featured throughout the Healing
Tribes framework, building both professional competencies and personal
resilience.

Village Pavilion & Container Stage:

Serving as the cultural heart of the campus, the Village Pavilion hosts live music,
open mic performances, youth showcases, festivals, civic gatherings, poetry
events, and community celebrations. The deployable container stage creates a
flexible outdoor venue that strengthens social connection, creative expression,
and community engagement while providing participants opportunities to develop
leadership and event production skills.

Homestead Garden:

The Homestead Garden connects participants to sustainable urban agriculture,
food security, environmental stewardship, and culinary education. Through raised
growing beds, herb gardens, and Silk & Soil programming, youth learn practical
gardening techniques, basic botany, nutrition awareness, and the value of
cultivating resources that contribute to personal and community self-sufficiency.

HANDS-ON APPRENTICESHIP: THE CHI CITY CAFE CURRICULUM

At Chi City Cafe, employment is not treated as mere manual labor; it is taught as
comprehensive business literacy. Participants ages 16—24—with dedicated cohorts for
youth aging out of care and young mothers—cycle through a rigorous, credentialed
rotational apprenticeship:

Hospitality & Operations: Specialty coffee and beverage preparation,
commercial espresso machine calibration, food safety, ServSafe certification,
and inventory control.

Enterprise Technology: Modern point-of-sale (POS) systems, cash
reconciliation, order processing, and digital customer engagement.
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« Economic Self-Defense: Practical budgeting, banking fundamentals, personal
credit establishment, tax literacy, and saving for first-time apartment tenancy.

o Executive Function & Leadership: De-escalation techniques, customer service
excellence, peer management, scheduling discipline, and professional

communication.

« Entrepreneurial Incubation: For participants with aspirations of ownership, the
cafe serves as a launchpad for business-plan formulation, permitting education,
and small-business incubation under the Care Enterprise Initiative.

CHI CITY CAFE

COFFEE CONTAINER

« Drive-Thru Window

« Espresso, Fresh Roasted Coffee
il + Grab & Go

+ Urban Agriculture

+ Hands-On Learning

+ Community Garden Beds
+ Youth Programs

OFFICE & CLASSROOM
+ Administration Office

+ Workforce Training

* Youth Classes

* Meeting Room

8 stAGe

* Live Music v
» Community Events

+ Open Mic

» Youth Programming

THE POLICY ALIGNMENT: ACTIVATING PUBLIC LAND FOR PUBLIC

GOOD

Across Atlanta and the greater metropolitan region, county and municipal leaders are
re-evaluating master plans to address rapid population growth, suburban diversification,
and underperforming commercial corridors. As demonstrated in regional master
planning frameworks—such as the Gwinnett County 2045 Unified Plan—municipalities
routinely hold surplus, tax-delinquent, or underutilized acreage that sits dormant,
generating neither property tax revenue nor community benefit.

HIP offers city and county authorities, land banks, and community development

corporations an ideal solution:
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o Public-Purpose Ground Lease ($1/Year or Long-Term Disposition): By
placing land under the stewardship of an established 501(c)(3) public charity,
local governments fulfill legal mandates to activate public assets for social
welfare without taxpayer strain.

« Downstream Cost Reduction: By providing immediate employment, housing-
transition stipends, and continuous mentorship, the campus directly reduces the
astronomical public costs associated with youth homelessness, crisis room
admissions, and criminal justice contact.

o Turnkey Neighborhood Activation: Modular construction allows site installation
and activation within months of site control and permitting, turning blighted or
vacant parcels into vibrant, pedestrian-friendly community assets.

PARTNERSHIP CALL TO ACTION: HOW YOU CAN HELP OPEN THE
DOOR

The proverb reminds us that it takes a village to raise a child. But when the child is
twenty, the village must also offer land, mentorship, and economic partnership. We
invite civic, corporate, and philanthropic leaders to take their place at the table:

1. Municipalities, Land Banks & Civic Authorities

« ldentify 1 to 2 acres of suitable, accessible vacant or underutilized land within
Metro Atlanta for a long-term ground lease, public-purpose transfer, or nominal-
cost disposition.

o Partner with HIP on site due diligence, zoning alignment, and infrastructure
access (water, power, transit proximity).

2. Corporate, Trade & Industry Partners

e Sponsor container procurement, modular architectural fabrication, and
commercial kitchen/espresso equipment.

o Establish guaranteed interview pipelines and employer-matching programs for
graduates of the Chi City Cafe apprenticeship.

3. Philanthropic Foundations & Community Donors

« Fund participant wage stipends, childcare subsidies for young mothers in
training, and emergency transportation assistance.

o Endow educational scholarships and seed-capital grants for graduating
entrepreneurs through the Foster Future Funds initiative.
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